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The Fukushima Daiichi accident was characterized by a high degree of complexity. Not only did this
complexity constrain those who were directly involved in accident response, but also continues to affect
the understanding of the accident. The following biases (see Annex II of this volume for a more detailed
account of these biases) influencing the understanding of, and lessons learned from, complex accidents
are discussed in this section:

—The hindsight bias explains the pitfalls of understanding an event retrospectively. Processes are
often judged by their outcome, and the knowledge of the outcome thus deeply influences the
understanding, potentially leading to an event being seen as “more predictable after it become known
that it was before it became known”  [107,108] .

—Oversimplification : Despite the efforts made to analyse the Fukushima Daiichi accident from many
different perspectives, what happened is described in a chronological manner, unit by unit, topic by topic.
This natural constraint in writing accident reports can create an oversimplification of the full picture
making it hard to acknowledge the full complexity the actors had to deal with.

—Distancing through differencing is a common mechanism preventing understanding and learning.
This happens through people’s excessive focus on the “differences, real and imagined, between the place,
people, organization and circumstances where an accident happens and their own context”, leading to a

failure to see lessons applicable for their own operations (109] .
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